
FEP mtg Zoom 4:00  20th February 2024  
Attendees:  RobF. Charmian. ChrisG. Robin.Karen. JackH. Fliss. TimH. Lorely(notes).  
Apologies: RobH.Owen. JohnP. Bold - actions and contact for information.   
 
Owen activities: 
*Owen is finalising all his activities as his completion date is 5th March. 
*Meeting records many thanks to Owen for all his efforts for FEP. 
*Owen requests personal profiles –words or talking heads- from core group members for website and videos.  
 
Green Homes: 
*Owen has 4 videos in progress.  (Tim and Brian). 
*Arrange an online meeting to be recorded giving personal local experiences of solar panel installation.  
*Week long open house visits mid March after The Rotary event. Visits include. Karen.Charmian.Brian.Tim.Jack  
*Pull up banner for promotion being produced. 
 
Dracaena Celebration: Press release to local media. 
 
Solid Wall Insulation meetings:  ongoing 
 
Rotary March Event.  Wk 4th March at The Poly.  
 *Programme and brochure finalised and promoted. 
*FEP display 8th and 9th.  Static display: Lorely.  Computer videos: Tim.  Volunteers requested to manage the 
stall. 
 
FEP AGM:  
*The Poly Library  12 for 12:30 on 8th March online available.  
*Alanna from Cornwall Climate Action Network to be present to offer support and enquire as to future needs. 
*Reports from core group. 
*New Directors, general info requested week before AGM. 
 
Thermal Camera project: Ongoing. Rotary will be promoting at The Poly event. 
 
Dracaena:  *Owen covering data dongle. 
 
Accounts:  
*Unfortunately it appears there is to be a change of staff at the Accountants.   
*Climate Change Levy finally registered. 
 
Local events/initiatives: 
*Tim requested project suggestions for student input.  Mtg agreed possible communication/promotion continuation 
from end of Feb to pick up from Owen. 
*Fund application for Princess Pavilion: Town Council to reapply. 
 
Funding/Projects.  
*Charmian and S W Water. Ongoing. 
*Meeting with Maritime Museum being arranged.                                    
*Energy Redress funds available.  (CEP has experience of this fund). Potential to reproduce Roseland Project of 
2023: Charmian. 
*CEP have the £1million for local energy advisors: energy use and installation of renewables from April on. (CEP 
moving to Threemilestone Business Park). 
 
Misc: 
*Social media training available 5th March (more info Charmian) 
 
Meeting finished 5: 30 
Meetings: every 3rd Tuesday of the month. Next mtg. 19th March 4pm Zoom. 
Agenda March  *Project Worker what next. *Strategy: *Fuel/Energy Poverty. Green Homes. Thermal Imaging.  
 


