
FEP mtg Zoom 4:00   20th June. 2023  
Attendees:  RobF. Charmian. Robin. RobH.John and Janet. Rod Allday. Karen. Fliss. Claire Wallerstein. 
Lorely(notes).  
Apologies:  ChrisG. TimH.     Bold - actions and information.   
 
Rotary Thermal Project. Contact JohnP. 
*Aim to commence planning in September for leaflet drop and publicity in Mawnan Smith and Constantine.  
*Project not a professional survey but to identify easy to solve ‘quick wins’.  
*One camera to be purchased initially.  
 
Claire Wallerstein: Cornwall community filmmaker. 
*Climate Care 30 min films. A series of 12.  Current film: ‘Hungry for Change’ start screened in July.   
*Now working on Energy:  various approaches eg, heritage of industry and mining. Water mills.  Coppicing. Etc. 
*Projects and suggestions requested. 
 
Promotion: 
*Tall Ships festival August Falmouth:  energy saving promotion and initiatives ideas requested. Karen is 
also exploring other initiatives eg:  ‘Julies Bikes’ are a UK project and Newquay ‘Powered Up’ bike powered. 
*Articles and energy saving tips/articles requested to put on website. Charmian and RobF.. 
*FEP Business cards: 500 ordered.  
*Social media Twitter support needed: contact RobF.   
 
Funding: 
*Community Levelling up fund: Now open but oversubscribed. 
*Great British Insulation Scheme continuation of previous scheme – direct interest  to Community Energy Plus. 
*Community Ownership Fund - set up to help communities own and renovate local  buildings.  
 
Local Projects: 
*Rotary event Exhibition 7/8/9 March 2024 at The Poly. Use of the whole building for a week of activities re 
Climate Emergency. 
*Cornwall Climate Action Network CCAN CIC.  John to attend July meeting.  Alternatively rotational rep.  
*Princess Pavilion: Karen developing project,  next report  Sept/Oct. 
*Falmouth and Penryn Area Community Network, Climate Action Steering Group.  Climate Group is encouraging 
local activities to be added to Atlas of Prosperity website.   
 
Green Homes and Retrofit:  
*Karen having solar panels installed in next 2 weeks – personal report to follow.  
 
Project Worker:  
*4 applicants to date. The Directors undertaking an assessment of the CVs etc in preparation for interview.  
 
Accounts: ongoing. 
 
Dracaena: 
*Possible in-person meeting at Dracaena  – celebration of FEP and Dracaena.   
*Dracaena promotion: Short article to show reductions in costs and carbon. Ongoing.    
  
 
 
                                          Meeting finished 5: 15 
Meetings: every 3rd Tuesday of the month, 4pm . Zoom.   * July 18th 2023. 
*Agenda July:  * Project Worker. *Strategy:  *In-person meeting at Dracaena. *Thermal Imaging and Green 
Homes.  
 
 


