
FEP mtg Zoom 4:00   16th May 2023  
Attendees:  RobF. Charmian. Janet Pearce. ChrisG. TimH. Fliss.  Lorely(notes).  
Apologies:  John Pearce.  Robin. RobH.     Bold - actions and information.   
 
Accounts: 
*VAT: Charmian and Robin to meet the Accountants.   
*Charmian contacting Triodas Bank to sort regular DDRs.  
*Loan agreement documentation from Low Carbon Fund. Ongoing.  (FEP up to date with repayments). 
*Low Carbon Fund: need a report on benefits to Dracaena: Robin and RobH.     
*Climate Change Charge ongoing. 
  
Promotion: 
*Claire Wallerstein: Cornwall community filmmaker.  Claire hoped to attend the meeting today – Lorely to re-
approach her for another meeting. 
*Articles and energy saving tips/articles requested to put on website. Ongoing. 
*FEP Business cards: RobF and Lorely.  
*Future events needing energy saving promotion: Armed Forces Day 23rd June and Tall Ships August. Karen.  
Lorely to re-contact Rob Higgs re ideas and ask FEP email list for suggestions for Tall Ships. 
*Social media Twitter support needed: contact RobF.   
*FEP to reimburse Rob for Zoom facility.  Rob to send invoice for £40. 
*Table in Falmouth Town Council Foyer: Lorely to request regular use of the table for promotion material until we 
have ‘live’ info.   
*Discussion re display boards.  Charmian to contact for prices. 
 
Funding: 
*Community Capacity Fund £25k. Tim report: They do not fund staff only consultancy. (potential links with CEP). 
*Community Levelling up fund. Chris report: Not open at the moment. 
*Joint Funding bid by CEP and Plymouth: Local Energy Advice Demonstrator Fund- result unknown at present. 
*Tim report on Offshore wind development Neil Farrington).  
*Cornwall and Isles of Scilly development plan won by ‘City Science’ Exeter. Stuart Farmer is the Cornwall Council 
contact. 
*Bristol has money for Energy currently.  Charmian. 
*South West Net Zero Energy: potential funder?  Justin (ex Exeter Uni) contact. 
*Ripple Energy: Chris report they very busy at the moment but open to projects needing community involvement. 
*Tamsyn Widdon (Cornwall Councillor) has announced recently that there is funding available from Cornwall C. 
 
Cornwall Climate Action Network CCAN CIC.  
*An FEP representative needed.  Lorely to put to email list and website for volunteer.   
*Chris is working with Somerset Climate Action Network. Chris more info to Charmian. 
 
Energy Advice:  Green Homes and Retrofit Project. 
*John produced a project spec for use of Falmouth Town Council resource. 
*Ships and Castles: Charmian to contact Matthew Thompson.  
*The Great British Insulation Scheme (formerly ecoplus) to be launched in June. (Council band D and below).  
£1500 for insulation. 
 
Thermal camera.   
*Contact and support from Thame, Ladock and Cambridge ongoing. 
*A thermal thermometer is now available. 
*Chris has attended the Cambridge camera training.  this training is carried out monthly. 
*Chris compiling info of the technology for the next meeting. 
 
Project Worker:  
*Charmian has produced a draft spec for part time employee, (the draft spec at base of these notes some 
amendments being made). 
*Job to go out to Chris and Tim for promotion at the Uni’s. to email list and website. Etc… 
*Closing date for applications 9th June 
*Interviews online/hybrid …  potentially 15th and 16th June.  
* Charmian one of the interviewers ….  Others to be announced. 
 



2022 report from Charmian: 
*Grid connection work done for Helston useful for future projects. 
*Layout for PV to avoid peak loads for grid. More info to follow. 
*Rural area small scale substations short out complications. 
*Onshore Wind power potential in future  
*Chair requests ideas for earning money for FEP.  
 
Community initiatives: 
*Falmouth TC exploring installation of Solar panels on Princess Pavilion with CEP. Charmian locating her 
previous work on Princess Pavilion . Ongoing. Karen and Ruth Thomas FTC.. 
*Falmouth and Penryn Area Community Network, Climate Action Steering Group.  Climate Group is encouraging 
local activities to be added to Atlas of Prosperity website.   
*Meeting being arranged with Frank Bastin (Watson Marlow), Lorely. 
. 
Dracaena: 
*Possible in-person meeting at Dracaena in July – celebration of FEP and Dracaena.   
*Dracaena promotion: Short article to show reductions in costs and carbon. Ongoing.    
*Cleaning of panels ongoing.  
*Disruption due to onsite complication (mesh needed in front of dongle).  
  
 
                                          Meeting finished 5: 45 
Meetings: every 3rd Tuesday of the month, 4pm . Zoom.   *Next meeting 20th June  
*Agenda June:  * Project Worker. *Strategy:  *In-person meeting at Dracaena.. *Thermal Imaging and Green 
Homes.  
 
……………………………………………. 
 
Job specification for temporary contractor for Fal Energy Partnership 
 
Role 
Main task is to back up the Directors and to carry out several administrative functions to help organise more 
activity in FEP. 
 

• Update website content and develop a range of regular inputs to the website including:‐ 
o News items 
o How to cut your home energy and travel costs 
o Hints for home renewable energy systems 
o Liaison with the webmaster 
o Wider introductory pieces on climate and local energy, value of community energy,etc 

• Administrative support for meetings, Finance Director, Membership enquiries, etc 
• Help develop a communications strategy with the Directors to increase local awareness and 

involvement with FEP 
• Research and develop advice papers for the Directors as requested. Potential  projects include:‐ 

o Green Homes week 
o Strategy for delivering local home energy advice 
o Local business campaign 
o Campaign to increase active membership 

• Deliver projects once agreed with Directors and members 
• Help progress Thermal Camera project  
 
Pay £12.00 per hour 
Part‐time for six months  
 
Person specification  
 
Required  

• Local knowledge of the FEP area 
• Good understanding of energy and climate change 
• Good communication skills 
• Ability to provide good copy for the website 



• Ability to self start and to liaise with FEP Directors and members 
• Own computer and internet access 

Desirable 
• Good computer skills including Word, Excel and Publisher  
• Living locally  

 


